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Abstract  

In a country like India, where lot of work needs to be done on the rural section of the country, 

the onus lies on the shoulders of the Central Government. In such scenarios voluntary groups 

come forward that help in sustainable development of those areas. These groups termed as 

NGOs act as a benevolent hand to the Government as they systematically try to organize, help 

and empower the poor people of India. From almost the early 1980s, NGOs have surfaced to 

help the Government in making these impoverished strata of society, economically 

empowered. NGOs act as the middle men between the people and the Government schemes. 

These NGOs from many decades have helped the economically weakened people to form 

SHGs. They try to reach the benefits of the Government microfinance schemes to such groups. 

Non-Government Organizations (NGOs) are doing a remarkable job in the area of 

socioeconomic, cultural and environmental development. Most notable is their work in the 

rural development in India through Self-help groups (SHGs). Since 1986, various NGOs have 

contributed to the welfare of the development of the SHGs across India. 

Keywords – Non-Government organization, Self-help group, empowerment, poverty, 

development 

Introduction 

Self-help groups are voluntary groups of people having the same socio-economic background 

and a common problem. They meet regularly, save and solve each other's problems. It is 

commonly a group of 10-20 people.  
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A non-Government organization commonly called an NGO is a group of people or volunteers 

coming together for a common social or political cause. It can be a profit-oriented or a not-

for-profit organization.  

In India, the engagement of non-governmental organizations (NGOs) as partners with the 

government in development programmes was envisaged and introduced during the Eighth 

Five Year Plan. In India, during the Eighth Five Year plan, community involvement of NGOs 

as partners with the government was foreseen and accepted. The Government of India (GoI) 

and the Reserve Bank of India (RBI) were in the forefront and took up the promotion of SHGs 

as one of the strategies in the development of the poor and underprivileged in the country. The 

first of the SHGs in India was started by MYRADA (Mysore Resettlement and Development 

Agency), an NGO in Southern India. It tried to spread this SHG model all over India. Later 

on, with the help of NABARD, the SHG model took wings and the NGO was able to create 

thousands of such groups. Thus, it is clear that the spread of SHGs in India was done by an 

NGO. Therefore, we can say that NGOs function as SHPI (Self-help promotion institutes). 

The NGOs look for the people that have issues in their life. They try to bring such distraught 

people together and then try to come up with a solution for them. Thus, is born an SHG. NGOs 

also act as a catalyst between the banks and the SHG. Sometimes when the members wish to 

take credit but are unable to proceed due to technical impairment, then NGO helps them to 

sort out the matter. Also, when an external agency gives help and credit to the SHG the NGO 

acts as the mediator. Since most of the members of an SHG are uneducated, NGOs act as their 

eyes and ears to various happenings around the world. Many a time under some circumstances 

the SHG can also borrow from the NGO. The following conditions have to be fulfilled –  

 The SHG should be promoted by that particular NGO. 

 The guarantor must be a member of that SHG. 

 The loan can be used for only that purpose for which it is taken.  

 The NGO has the last say on the credit rules. 
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Review of literature 

V, Sangeetha & Bahal, Ram & Singh, P.K. & P, Venkatesh. (2013) 1 say in their paper, 

“Impact of NGO-Led Self-Help Groups on the Empowerment of Rural Women – Experiences 

from South India”, about the concept and process of the empowerment of women. This process 

encompasses a wide range of actions and issues, among them enhancing awareness and 

increasing access to economic, social and political resources. The author’s analysis shows that 

the SHG members were more empowered psychologically, socially, economically and 

politically than other non -SHG women. 

Sorokhaibam, Somina & Kumar, Sanjay & Singh, Jasdev. (2014) 2, are of the view in their 

paper, “Role of non-governmental organisations in formation and linkage of self-help groups 

in Punjab “that non-Governmental organisations (NGOs) have been acting as a financial 

intermediary between the microfinance institutions and Self-Help Groups (SHGs). The main 

role of NGOs is to prepare the members to participate in the group activities through changing 

their attitude and perceptions. The paper focused on the role of NGOs in formation and linkage 

of SHGs to the banks and external agencies and also tried to evaluate the problems faced by 

them during this process. The study revealed that NGOs play an important role in SHG 

formation, linking the groups with the banks, arranging for loans and imparting training to 

start income generating activities. The study highlighted that the external Government and 

private promoting agencies should put some extra efforts in identifying capable NGOs that 

actually work for the betterment of SHGs. 

Pandey, Nisha. (2019) 3 in their research, “Role of NGOs in Promoting Women 

Empowerment: Evidence from Delhi based NGOs”, suggests that the current government at 

the state and central level must understand that no nation can progress unless its women are 

given equal access to opportunities and adequate safety and security. Non-governmental 

organisations are today, being used to support women's empowerment, as a source of funding, 

as a powerhouse for women's rights and as a means to deliver training to SHGs.  

Mall, Manmohan & Mishra, P.K. (2013) 4 in their paper, “Micro Credit for Sustainable 

Development: Role of NGOs”, the main focus in the role of NGOs in microfinance and 

banking inclusion in the remote rural areas. India is one of the few countries in the developing 

world that has followed the model of credit-led rural development and poverty alleviation. 

This has led to the setup of credit cooperatives but they were found inadequate to meet the 
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challenges. Microcredit has spread rapidly since its beginning in the late 1970s, but whether 

and how much it helps the poor is the subject of intense debate. 

Working of NGO and the SHG 

1. Creating awareness, information dissemination and mobilization of 

people in the community with the sole aim to form SHGs. 

2. As communities get sensitized and agree to form SHGs, NGOs help to 

organize the groups, frame rules and regulations that are required to manage 

groups, facilitate the selection of group chairman, opening bank accounts for SHGs, survey 

the market, etc. 

3. NGOs educate SHG members on various aspects pertaining to the regular functioning of 

the group, conducting meetings, book-keeping, managing savings, internal lending of loans, 

discussions, resolving issues, etc. 

4. They help the groups formulate the EDP (economic development plan), identifying the 

various needs and wants of the group and provide inputs as per the situation. This enhances 

the capacities of group members to be effective and decisive. 

5. Establishing SHG linkages with banks, developing skills among the 

groups by training them, for effective use of loans and other resources, which the group 

acquires from the banks or any external MF agency in due course. 

6. Groups are directed and supervised for the consumption and its effective utilization of loans 

and identification of income-generating activities for the members of the group. 

7. NGOs train and build capacities of various stakeholders of the SHG, staff of government, 

banks who work with SHGs, SHG leaders and members, on various issues of concern like 

livelihood, entrepreneurship, income generation, business planning, insurance, marketing, 

handling of group, etc. 

8. Documentation of the detailed progress of each SHG based on field 

experience is taken up by NGOs. This documentation is useful to plan 

strategies for the future and to conduct research.  

9. NGOs should train other NGOs and try to form a network that will eventually benefit the 

SHGs under the NGO. Networking with other NGOs working in this field results in sharing 

experiences among SHGs and their consequent development. Simultaneously, these networks 

can function as effective pressure groups to bring about change, which can contribute to the 

development of SHGs. 
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10. Providing inputs savings, credit facility, microfinance products such as microenterprise, 

microinsurance and micro pension so that a comprehensive and holistic development of SHGs 

as organizations can be achieved. 

11. As a number of SHGs are launching income generation and 

microenterprise activities, it is the responsibility of the NGOs to market these products 5.  

 

NGO and its role in the development of SHG 

1. The NGO motivates the rural people to come together and organize themselves into a 

group for their growth and personal development.  

2. They also train, guide, and educate the people to function and handle the group properly. 

3. To teach the people the habit of savings. 

4. Helping in group building activities. 

5. To help the people of SHG identify their potential market, the products in demand, raw 

materials that are required for starting a business and places to procure them. 

6. To act as the link between the bank and the SHG. 

7. To help them procure a loan by helping them in the loan procedure and the formalities. 

8. To help the SHG members grow individually and as a team. 

9. To help the members to utilize the limited credit in the best possible manner. 

10. To resolve the conflicts that come in the way of working of the SHG. 

 

Benefits of NGO 

1. The SHG that are supported and nurtured by NGOs are more successful in functioning.  

2. NGOs conduct training programs that are helpful in the true sense to the SHG and their 

skill needs 

3. The NGOs can do better capacity planning since they are in direct contact with the SHG. 

4. SHGs formed by NGOs are better at credit management. 

5. SHGs under the NGO rule have to abide by the Panchasutras strictly. 

6. A better grading is possible for SHGs under the NGO umbrella since the repayment 

schedule is faster and regular. 
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Training by NGO 

1. Periodical training programs are held for the members as well as the leader. 

2. The main motto is income generation. 

3. NGOs give better quality training than other agencies. 

4. NGOs conduct social awareness training such as sanitation and hygiene. 

5. Training related to the local business activity such as farming, livestock or silk rearing. 

6. Time to time motivation of the members. 

7. All members get an equal chance of training or based on the skills that they have. 

8. Proper record is maintained as to the training procedures. 

9. NGOs train the members in selling their products efficiently. 

 

Why do SHGs prefer NGOs? 

1. NGOs help in the formation of SHG. 

2. NGOs help in getting loans from banks or any other external agency. 

3. NGOs train the leaders in handling the SHG as a group. 

4. NGOs do the herculean task of bringing all the members regularly together in 

conducting a meeting of the group. 

5. NGOs have studied the market. They know what is the demand of the people. So 

accordingly, they help the SHG to market their products. 

6. NGOs help the SHGs to maintain books of accounts.  

7. NGOs keep a record of all credit loan takers and repayment schedules. 

 

Issues faced by NGO 

1. The NGOs are quick to set up and form new SHGs. It is the follow-up where the 

problem lies.  

2. At times there are no fixed and appointed officials to take care of the SHGs under the 

NGO umbrella. 

3. Many members of the SHG are inactive, inattentive and lack a sense of commitment. 

So even if the NGO tries very hard, the SHG fails. 

4. Many elements of society do not allow the entry of a women's group in the economic 

and political scenario.  
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5. The products of the SHG have a very limited scope in the local market. So, NGOs are 

unable to push the products in the market try as they might. 

6. Due to gender biasedness, the women members get a lot of resistance from their family 

members in participating in the activities of the SHG and the NGO. 

 

Suggestions to NGO for development of SHGs 

1. People should come forward from time to time to support such NGOs that support 

development of sustainable SHGs. 

2. The various governmental departments should help such NGOs in various issues and 

work related to the set up and establishment of SHGs. 

3. The NGOs should keep a detailed documentation of the various matters related to the 

SHG. 

4. The NGO should become the catalyst and the motivation force for the SHGs. 

5. The NGOs should try to link the SHGs to those organization where employment 

chances are better. 

6. NGOs must give the basic management, leadership and communication training to the 

members of the SHG. 

7. They telecast, publish and spread the success stories of the SHG so that they attract 

better credit opportunities.  

 

Conclusion 

Thus, we can infer that the NGOs had a lion’s share in the development, maintenance, growth 

and enhancement of the SHGs in India. With the help of institutes such as RBI, NABARD 

and the Central Government, NGOs can take SHG movement to another level and help in 

overall rural development of the country.  

 

 

 

 

 

 

http://www.ijcrt.org/


www.ijcspub.org                                   © 2021 IJCSPUB | Volume 11, Issue 4 December 2021 | ISSN: 2250-1770 

IJCSP21D1024 International Journal of Current Science (IJCSPUB) www.ijcspub.org 248 
 

References 

1. V, Sangeetha & Bahal, Ram & Singh, P.K. & P, Venkatesh. (2013). Impact of NGO-

Led Self-Help Groups on the Empowerment of Rural Women – Experiences from South India. 

Outlook on agriculture. 42. 59-63. 10.5367/oa.2013.0112.  

2. Sorokhaibam, Somina & Kumar, Sanjay & Singh, Jasdev. (2014). Role of non-

governmental organisations in formation and linkage of self help groups in Punjab. Indian 

Journal of Economics and Development. 10. 184. 10.5958/j.2322-0430.10.2.047.  

3. Pandey, Nisha. (2019). Role of NGOs in Promoting Women Empowerment: Evidence 

from Delhi based NGOs. 11. 39-45. 

4. Mall, Manmohan & Mishra, P.K.. (2013). Micro Credit for Sustainable Development: 

Role of NGOs. International Journal of Management and Social Sciences Research. 2. 2319-

4421. 

5. Dr. Supriya Dsouza , Tata Institure of Social Sciences , The Indian Journal of Social 

work  

 

http://www.ijcrt.org/

